





The Development Team is spearheading Emerald Empire Homes, a Community
Land Trust Program through which homes are bought and sold by families with the
land remaining in common ownership or trust. Using this concept, homes become
and remain affordable in perpetuity because the land is never added to the value
and a family can capture only limited equity.

Construction of a new 34-unit
family apartment complex in
the City of Hesperia (above) is
scheduled to begin in 2009.The
Vista del Sol senior complex in
Redlands (right) is slated to
begin construction in summer
2008.
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HOUSING UNITS BY CITY ¢

The Housing Authority provides affordable housing for some 32,000 people scat-
tered across the larrgest county in the contiguous United States.

HOUSING CHOICEVOUCHER UNITS | 7,924

These units are privately owned, with rent subsidies paid directly to owners by the Housing

Authority. Housing Choice services are managed by HACSB offices in San Bernardino, Ontario -
and Victorville.

PUBLIC HOUSING UNITS | 1,686 -
These units are owned and/or managed by the Housing Authority through its offices in Barstow,
Chino, Colton, Redlands, San Bernardino (2 offices), Victorville and Yucaipa.

AUTHORITY-OWNED UNITS | 897 , . _

“ These units were either acquired and/or develo‘ped through a variety of partnerships with the State of
California, San Bernardino County Department of Community Development and Housing, various
cities throughout the county, and Housing Partners I, Inc., a non-profit public housing corporation.
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HOUSING  PUBLIC AUTHORITY- HOUSING  PUBLIC AUTHORITY- HOUSING  PUBLIC AUTHORITY-

CHOICE HOUSING OWNED CHOICE HOUSING OWNED CHOICE HOUSING OWNED

UNITS UNITS UNITS UNITS UNITS UNITS UNITS UNITS UNITS
ALTA LOMA 24 COLTON 308 139 49 ANGELES OAKS |
BLOOMINGTON 49 7 GRANDTERRACE 8 BIG BEAR CITY 10
CHINO 86 70 HIGHLAND 458 2 BIGBEARLAKE 9
FONTANA 586 4 12 - | LOMALINDA 83 14 ) BLUE JAY 5
MONTCLAR "3 29 82 MENTONE I8 39 CEDAR PINES PARK |
ONTARIO 312 6l 3 REDLANDS 288 209 45 CRESTLINE 2
POMONA I _ . SAN BERNARDINO 2,462 690 102 FAWNSKIN [
RANCHO 14 12 YUCAIPA 145 15 154 GREENVALLEY LAKE |
CUCAMONGA LAKE ARROWHEAD 4
RIALTO 80! 5 24 RIM FOREST 2
UPLAND 9l RUNNING SPRINGS 8
” SUGAR LOAF 6

TWIN PEAKS 3l 40

WRIGHTWOOD 4
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Housing Authority units are scattered
across an area as large as the states of
New Jersey, Delaware, Massachusetts
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MORONGO/JOSHUA TREE DESERT
HOUSING  PUBLIC AUTHORITY- HOUSING  PUBLIC AUTHORITY-
CHOICE HOUSING OWNED CHOICE HOUSING OWNED
UNITS UNITS UNITS UNITS UNITS UNITS
JOSHUA TREE 2 9 ADELANTO 330 18
* LANDERS 4 APPLEVALLEY 366 3 37
MORONGOVALLEY 2 BAKER 24
YUCCAVALLEY 52 30 BARSTOW [3] L
29 PALMS 24 24 DAGGETT |
HELENDALE 10
HESPERIA 19 2 %
LUCERNEVALLEY 4
NEEDLES 2
ORO GRANDE 2
PHELAN 9
PINON HILLS 5
VICTORVILLE 679 12 46
YERMO |

and Rhode Island combined:
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NEW IDEAS...ENDLESS POSSIBILITIES

The Housing Authority’s Operations Department took a tremendous step forward in
2007 in outlining more effective delivery protocols of our services. The agency’s
TECHFORWARD software conversion plan will allow more efficient processing and
retrieval of information. After a two-year process to update and automate our system,
we are seeing significant improvements in how quickly we register tenants and land-
lords, track unit turnover and reduce wait time for those who need housing.

Landlord customer policy continues to be a focus of the agency and we view this
relationship as a partnership. The Housing Authority conducted six workshops
attended by approximately 350 landlords. Included in this outreach were the Inland
Fair Housing and Mediation Board, San Bernardino Police Department, and
Apartment Association of the Greater Inland Empire. As part of our commitment to
providing housing situations that are safe‘and secure, the Housing Authority
obtained board approval to implement stricter crime policies.

We developed a new group inspection process to streamline our safety and :
precaution efforts, ensuring that every resident has a safe unit to live in. Quail Ridge
Apartments in Rialto was the first complex to participate in the group inspection
process. ,

For the first time since 2002 the Housing Authority
TECHFORWARD will expedite opened its Housing Choice Voucher waiting list, receiving

the way the Housing Authority approximately 28,000 applications. We expect to see a sig-
nificant number of these applicants placed in Housing

Conduc,ts oy, -t.o-day ; Choice Voucher programs throughout the county. As
operations, ensuring a quality affordable housing shortages in the region continue, the

of service model necessary to  Housing Authority is going to great lengths to diversify pro-
serve the more than 32,000"  grams and partnerships that can reach the largest critical

people we reach each day. mass of people.

L4

CHANGE AGENT IN THE COMMUNITY



SPECIAL THANKS

The Housing Authority of the County of San Bernardino would like to extend a very
special thanks to all of itsystrategic partners, service providers, elected officials,
staff, volunteers and tenants throughout the county. Their efforts over the past year
have helped to solidify our presence as the leading provider of affordable housing in
San Bernardino County. The issue of housing continues to be conspicuously absent
from the majority of policy circles, despite alarming trends that forecast a challeng-
ing housing market. We look forward to working more vigorously and effectively to
close the gap on affordable housing needs and welcome the support of our partners.

We would like to extend special gratitude to our board members:

TOP: LEFT TO RIGHT:

George Guerrero | Chairman
Debbie McCray | Vice Chairman
Dan Nackeérman | Executive Director
Karen Fricke

BOTTOM, LEFT TO RIGHT:
Ben Lamson
Jessie Munoz
Loretta Guillen
Mario Saucedo
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MANY THANKS TO THE HACSB TEAM

Only through the hard work and dedication of our staff were we able to have a suc-
cessful 2007. The Housing Authority acknowledges its entire staff for a job well
done and looks forwardsto serving our residents in 2008:

Suheidi Alamilla
Amanda Albrecht
Jeanne Amador
Mary Anders
Darlene Andrews-Mclntosh
Larry Anthony
Esayas Asrat
Pamala Averill
Tamara Avila
Anthony Banuelos
Daniel Bartlett
Michael Beam
Veronica Becerra
Diana Benitez
Susan Benner
LaTanya Bennett
Azeb Berhane
Steven Berset
Jesse Bice

Mary Bigness
John Borgardt
Cheryl Brown
Jim Buckmaster
Maurice Camp
Alex Catalan
Claudia Chavarria
Frank Chavez
Robert Cobb
Tomasa Collins
Martha Cordova
Gaylin Covert
Lynda Covert
Alison Crawford
Gayle Cundari
Keisha Curry
John Davis

Jennifer Dawson
Imelda De Leon
Luciano de la Roza
Eddie Diaz

Paul Dominguez
Shanna Duran
Dan Easterling
Yvonne Ellerbe
Beth Fairbanks
Cat Felipe

Benny Fernandez
Nancy Finch
Carlene Friesen
Eddie Garcia
Stanna Garner
Jose Gonzalez Jr.
Tonya Graham
Mayra Guardado
Lizeri Guerrero
Frances Hallman
Tameka Hardy
Lydia Hartounian
Lane Haywood
Leo Hernandez
Francisco Hernandez
Genaro Hernandez
Christine Herrarte
Claudia Herrera
Laurie Herrera
Jaimee Hilarides
George Hogan
Karen Hummitsch
Thu Huynh «
Evon Johnson
Patricia Jones
Rhonda Jones
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Gus Joslin -
Angela Joyner
Mark Kahn
James Kuykendall
David Larson

Lila Lemken
Arsenio Leon
Lucy Leslie
James Lien
Sheila Lipscomb
Martha Little

Lisa Lopqz
Marina Lopez
Tracie Mann
Ricardo Marin
Robert Martin
Esteban Martinez
Cheryl Martin-Howard
Wendy Mascorro
Sean McFarland
Frances McGinn
Jesus Medina
Rishad Mitha
Cesar Moran
Socorro Moran
Socorro Moran, Jr.
Rebecca Murillo
Dollie Murphy
Daniel Nackerman
Patricia Nevarez
Estella Nunez
Desmond Pinnock
Stacy Pohlman
Mary Potter
Matthew Potter
Robert Quiroz

Terry Quiroz
Robert Ramirez
Marisol Razo
Maria Razo
James Richmond
Anna Rico

Juan Rivera
Sylvia Robles
Jackie Roeder
Jose Rosales
Carol Ross

Ron Ruhl

Cindy Rushing
Steve Salcido
Sylvia Samano
Arthur Sanchez
Diane Sanchez
Mel Sanders
Erika Sandoval-Lopez
Gamal Santamaria
Elva Schumm
Robert Scott
Tina Scott

Victor Sequeira
Janice Simmons
Coralinde Smith
Holly Smith

Jeff Stauder
Garold Steckenfinger
Suzette Stokes
Jessica Topete

J. Yissell Torres
Jose Torres
Mattie Trainer
Pha Vang

Mark VanWey

Maynor Varela
Valerie Villalpando
Marcia Waggoner
Ralph Wagoner -
Kathy Weigel
Manda White
Richard White
Deborah Wingate
Richard Wood
Ines Work

Alex Zabala

+ Marsha Zeller

Ruben Zepeda

PROJECT MANAGEMENT
Alison Crawford
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